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Cost Management Plan Template
Project Name:        Date:      
Project Number:          Agency:        

Modification Dates:         Prepared by:      
Project Variance Levels
Describe the cost variance levels as approved for this project.   

                                                                                                                                          
Variance Management

Describe how variances will be measured and managed throughout the project.

                                                                                                                                          
Budget Updates

Describe how budget updates will be handled.

                                                                                                                                          






