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AESD project to automate the Department of Labor's

mandates for the Trade Act program

Phase I:  Exit & Waiver process

Phase II:  ATAA & benefit payments / DOL reporting

Project 

 

Manager

Steve Sammons

Voice:   (501)682.2603 / (501)682.3091 (AESD)

Fax:       (501)682.9465

e-mail:  steve.sammons@mail.state.ar.us

Milestones Achieved

TAA Exit process coding completed ; user testing begun

DOL required changes to the waiver process completed

Current Status

The exit process is in user testing.  this process will enable AESD

to comply with one of the DOL reporting requirements.  The ATAA

process is in the requirements/definition stage.  this is behind

schedule due to the production issues that have been fixed.

estimated completion and turnover to the technical staff is the

middle of February 2004.  Phase II is in the definition stage.

estimated completion is the end of February 200\4.

Upcoming Milestones

Project  Statistics

TRA exit process coding changes and TAA Exit process user

testing -- February 16, 2004

ATAA / HCTC process definition -- February 16, 2004

Phase II definition -- February 16, 2004

Project Fact Sheet

Project Risks

Trade Act Automation Project risks:

One subject matter expert

Department of Labor changes to the program

User requested changes to production processes.  initial 

   requirements not well documented

Project Name

and

Description

Information Date

01/31/2004
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