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Manager

Penny Rubow, PMP

PEPMO, Department of Information Systems

3C 313, MAC Building

Office: 1/501/682-5358

Cell: 1/501/837-9623

Milestones Achieved

Current Status

Make or Buy

Upcoming Milestones

Project  Statistics

February 17, 04 -- 

Make or Buy Analysis Complete

February 20, 04

 -- Make or Buy Decision

Of the tasks identified 16% have been completed. We will

continue to identify tasks related to program management

for the next few weeks.

Project Fact Sheet

Project Risks

No risks to the program have been identified at this time.

Project Name

and

Description

AGFC Daily Activity Reporting System -- 

This project is to

develop, or purchase a system that will allow employees at AGFC

to record their time and expenses in relation to federally funded

projects.

Information Date

02/02/04

November 24, 03

 -- Requirements Document completed

December 31, 03  -- 

Vendor requirements review complete

January 13, 04

 -- Vendor on-line demo

Program Start Date: 09/01/03

Program End Date: 06/30/04

Program Budget: Not yet finalized

Program Cost: Unavailable due to problems accessing the

Time Reporting information in Data Warehouse
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