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Arkansas Quality Award

Quality 

 

Manager

Yolanda Upshaw (May - Aug. 2003)

yolanda.upshaw@mail.state.ar.us

Gwen Rowell (Aug. 2003 -   2004)

gwen.rowell@mail.state.ar.us

501-682-4962

Milestones Achieved

May 1, 2003     Application for Interest  and  Commitment Award submitted

May 20, 2003   Senior Management Team attended Quality Interest

                         Seminar

Aug. 7, 2003    AQA site visit

Oct.  7, 2003   Awards Celebration (Little Rock); DIS awarded  Quality

awards for Interest and Commitment.

Current Status

Concluding Self-assessment of DIS.;  will soon begin implementing action

plans for  opportunities for improvement.

Upcoming Milestones

Project  Statistics

May 1, 2004  DIS will apply for  Achievement Award.

Budget:In-house project

Expensed:

Balance:

Project Fact Sheet

Project Risks

- Limited personnel resources and  full workloads of  team members.

- The  Achievement Award  will  be very difficult to attain.  DIS  risks

disappointment  if the award is not  attained but the benefits  gained in

improving  our organization will  outweigh  any disappointment.

Project Name

and

Description

Information Date

08/25/03
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