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[image: image1.emf]ABPCO (Automated Benefit Payment Control Operations)  -  

A

project to plan implementation of improved detection of improper

unemployment payments, and backend case management and

shared information access of case and prosecution information.

Project 

 

Manager

Judy R. Hollowell, PMP

Department of Information Systems

Office Location: #1 Capitol Mall

Office: 501.682.4416  Fax: 501.682.9465

Judy.Hollowell@mail.state.ar.us

Milestones Achieved

RFP for ABPCO awarded to vendor.

Current Status

Vendor secured Arkansas performance bond last week.

Compile PCR for next phase of project - DIS support for

implementation of software (Project Management and Host and

System Services).

Upcoming Milestones

Project  Statistics

Project kickoff meeting for next phase (software implementation) to be

scheduled with AESD, DIS and vendor team.

Budget:  $60,000 Cost:  $53,536.00 (89% of budget)

Work:  87%

Start date: 11/2002 Estimated completion date: 02/28/04*

*For this phase (research, define requirements, compile RFP, review

proposals, vendor selected, contract in place).

Project Fact Sheet

Project Risks

1 Project Staff time availability

2 Project sponsor is no longer at AESD, new sponsor assigned.

3 AESD funding for all identified requirements is not available.

4 Team in multiple locations

5 Vendor availability

Project Name

and

Description

Information Date

01-24-04
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