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Provide an integrated web-based quarterly wage and tax reporting

function to Arkansas businesses for improved service, accuracy of

information, and timeliness of data for subsequent UI processing.

Project 

 

Manager

Judy R. Hollowell, PMP

Department of Information Systems

Office Location: #1 Capitol Mall

Office: 501.682.4416  Fax: 501.682.9465

Judy.Hollowell@mail.state.ar.us

Milestones Achieved

Initial delivery of application for customer testing (excluding security)

on 12/15/03.

Current Status

New development team assigned. Documentation of requirements not

comprehensive and requirements were missed. Approximately 350

hours of additional work missed and work is in progress. PCR to reflect

schedule impact is being compiled (w/o cost to customer). AESD

developing their Security sign-in/registration process and the

application level of security is dependent on this effort. AESD

completion of 24/7 DB access solution is in progress but until this is

complete, there is significant risk to the DBs during batch processing &

web updating.

Upcoming Milestones

Project  Statistics

Implementation and system testing of missed requirements.

Budget:  $167,503.00    Cost: $160,347.50 (96% of budget)

Work: 79% complete.

Start date: 12/02     Estimated completion date: 02/28/04*

*Project completion date extended (thru PCRs) due to AESD Security.

Subsequent PCR to be submitted for missed requirements will extend

the project schedule past the 02/28 date.

Project Fact Sheet

Project Risks

1 Project staff availability

2 Grant funds end September 30, 2003 (should not be an issue since

funds are obligated)

3 AESD's new security system interface and use of WebServices is

new for both AESD and DIS.

4 24/7 DB Access

Project Name

and

Description

Information Date

01-24-04


Distributed by Project and Enterprise Program Management Office


[image: image2.png]_1137231953.vsd

