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Manager

Penny Rubow, PMP

PEPMO, Department of Information Systems

3C 617, MAC Building

Office: 1/501/682-5358

Cell: 1/501/837-9623

Milestones Achieved

Current Status

Initiation/Planning

Upcoming Milestones

Project  Statistics

April 04, 03 -- 

Project Charter approved

April 30, 03

 -- Vision Document complete

April 30, 03 

-- Feasibility Study complete

June 13, 03

 -- GAP analysis of R/3 complete

June 30, 03 -- 

Solution identified

The Feasibility Study is 79% complete.

The Vision Document (requirements) is

89% complete.

Project Fact Sheet

Project Risks

Key subject matter experts are suffering from burn-out from

working on the old Budget Prep System.

Legislative session and preparation for 2004 Annual Budget

development has kept staff members busy, thus impacting the

development of the Vision Statement and accompanying

project requirements.

Staff changes and physical moves at DIS have impacted the

project planning -- resources are limited which has impacted

the development of the Quality Plan and the gathering of

information for the Feasibility Study.

Project Name

and

Description

Performance Budgeting and Accountability System  (PBAS) -

- 

This project is to identify acquire and implement a PBAS  for the

State of Arkansas. This system will include Budget Preparation

functionality as well as Strategic Planning and monitoring.

Information Date

02/03/03

May 07, 03 

-- Feasibility Study Peer Review

May 28, 03 -- 

Feasibility Study DIS Executive Review
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