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Manager

Penny Rubow, PMP

PEPMO, Department of Information Systems

3C 313, MAC Building

Office: 1/501/682-5358

Cell: 1/501/837-9623

Milestones Achieved

Current Status

Operational

Upcoming Milestones

Project  Statistics

February 05, 04  -- 

Regular monthly reporting resumes

~July 31, 04 -- 

Annual Performance Measures Report due to

Office of State Budget

Project Fact Sheet

Project Risks

Automated data collection is not available for each performance

indicator on the Monthly Key Measures report.

There is a great deal of human intervention necessary for this

report, which could lead to errors.

Project Name

and

Description

Performance Measures Reporting -- 

This project is to identify the

reporting requirements, to identify the required data and to develop

an on-going method for collecting and producing theperformance

measures reports as required by Act 1627, the DIS Appropriation

Act.

Information Date

02/02/04

October 15, 03 -- 

First Monthly Key Measures Report delivered

November 05, 03 -- 

Second Monthly Key Measure Report delivered

and regular reporting date established.

December 31, 03

 -- End of  the Interim reporting period.

January 31, 04

 -- First Interim Report delivered to Office of State

Budget.

Project Start Date: 06/01/03

Project End Date: 02/15/04*

Project Budget: Not established by customer

Project Cost (through 09/27/03): 71,364.00**

*Project End Date will be extended via a PCR to

encompass the development of new measures.

**The Project Cost has not been update due to a problem

with Business Objects.
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